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DESCRIPTION

"EntreprenHour" (EH) is a Strategic Partnership in the youth field aimed at
promoting the role of Social Entrepreneurship (SE), in combination with
Non-Formal Education (NFE) and practical learning, as a tool for
enhancing social inclusion and employ-ability of disadvantaged sectors of
the youth population. The direct target group of the project are young
NEETs (not employed in education, training or in the labour market) aged
18-25 in all partner countries (Sweden, Italy, Croatia and Germany) and
Europe.

OBJECTIVES

reduction of early leavers from education and training to less than
10% by 2020,
promoting the acquisition of entrepreneurial skills/attitudes and of
basic and transversal skills at all levels of European societies,
contrasting massive youth unemployment through developing Social
Entrepreneurship potential and related soft/transversal skills in
disadvantaged young people (NEETs) through Urban Needs’ Analysis,
Storytelling, ICT and Intercultural Communication,
researching and comparing existing European good practices of Social
Entrepreneurship education of young people through Urban Needs’
Analysis, Storytelling, Marketing and Intercultural Communication,
producing state-of-the-art Reports outlining the existing landscape of
European good practices,
elaboration of a set of Toolkits and of a comprehensive “Bolstering
Youth Entrepreneurship" Format representing a useful practical
reference for NGO and stakeholders' operators and entities interested
in fostering entrepreneurial development of young NEETs,
developing a network among organizations experienced in the field of
entrepreneurial empowerment working to develop employ-ability and
social inclusion opportunities for youngsters in the field of Social
Entrepreneurship.
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STORYTELLING AND DIGITAL STORYTELLING
METHODOLOGIES

"Storytelling is a powerful mode of human expression that helps make sense
of the past and to understand possible futures. While coming together to
exchange stories is an ancient tradition, evaluations also make use of
personal stories through different narrative techniques to get information
on the impact of development initiatives.’’
Storytelling can move decision-makers in ways that hard numbers,
statistics and reports often can’t.  Storytelling can express experiences
deeply and illustrate things more powerfully than standard reporting on
achievements.
 
 

NEW DEVELOPMENTS IN STORYTELLING

“Digital Storytelling” is a workshop-based practice in which people are
taught to use digital media to create short audio-video stories, usually about
their own lives. The idea is that this puts the universal human delight in
narrative and self-expression into the hands of everyone. It brings a timeless
form into the digital age, to give a voice to the myriad tales of everyday life
as experienced by ordinary people in their own terms. Despite its use of the
latest technologies, its purpose is simple and human. "
(John Hartley and Kelly McWilliam, ‘Computational Power Meets Human Contact’ in Story Circle (2009))

 
Modern digital tools let anyone with a digital camera or a computer tell a
story of change. Recent software can group story fragments into
categories. That allows analysis of patterns and trends in the data that
can be used to create quantitative information.
Online media is becoming a powerful tool for storytelling because it lets
people share experiences with organisations. They can tell their own story
and record their words and share them with others.
 



HOW IT WORKS?

1. Stories provide insights into services and processes, to show
effects, demonstrate innovation and support numerical data
2. There must be significant trust between the story-tellers and the
person recording the story so that people are willing to be open and
know how their story might be used
3. Story collection usually begins with an interview, in groups or with
an individual. There are different ways to record them. They include
standardised questionnaires and open-ended notes, and different
ways to gather and make sense of the data
4. When a person is listening to a story, both sides of their brain are
working. The left side of the brain processes the words while the
right fills in the gaps
 

ADVISES FOR STORYTELLING?

1. If you truly want to understand how people experience a situation:
open-ended, exploratory narrative techniques offer a good approach
2. Stories work well in adaptive environments:  This approach works
well if there is a willingness to make changes along the way, in
response to obstacles and “surprises”
3. Realise the limitations of the story:  Complement the stories you
include in your evaluation report with other sources of information.
Stories should be combined with surveys, focus groups, observations
and other options of evaluation. Providing multiple forms of data
and including the perspectives of the full range of your participants
will enhance the quality of your programme evaluation as well as the
stories’ impact
4. Match the narrative technique with the situation: In a project
environment that is more fixed and limited, a more standardised
survey will be a better technique than an exploratory, open-ended
technique such as Sense-Maker
 
 



WHEN RECORDING?

1. Be consistent and systematic: Keep notes, record your stories in a
place, document sources, be consistent, and be careful with your data
2. Make backups, and do not rely on only one form of documentation –
and especially do not count on computer systems working in all
contexts
3. It’s easier to record stories when they are fresh in your mind than to
go back and re-construct them
4. Consider the ethical implications: Using storytelling as an evaluation
tool in practice requires a high element of trust and openness between
the storytellers and the evaluator
5. Always ask participants for permission before recording their stories
6. Also get their approval to share with others the stories they tell you,
explaining that their real name will not be used in connection with
their stories if they so prefer
7. Apply responsible and ethical research practices to protect human
rights, dignity and welfare of storytellers (Sukop, 2007)
8. Take care of confidentiality and “protect the storyteller from direct
and indirect harm” (Krueger)
 
 
 WHEN COLLECTING DATA?

1. Check the circumstances and sources of the story: Look into the
background and circumstances of the story to get clues about whether it
is typical or extreme, if the story is authentic, if the story has been
changed over time and other factors relating to the story. Verify the
sources (Krueger)
2. Consider the use of incentives to get stories: Incentives can improve
data quality, as storytellers will provide honest feedback (both praise and
criticism) about organisations when honesty comes with rewards, and
dishonesty results in a loss of economic opportunity for the storyteller
(Seah and Webster, 2010)
3. Hone your story-listening skills: Stories can give deep clues about tacit
fears and “undiscussable assumptions”. Listening “below the surface” of
the complaints, challenges, successes and general anecdotes of others can
reveal guiding principles and vital clues about (collective) attitudes and
feelings in a programme or organisation (Sole and Wilson, 2002)
 



4. To get people to tell their stories, do one or more of the following (from
Krueger):

4.1. Let people be comfortable and relax
4.2. Food and beverages help
4.3. Take your time - There will be many "dead ends"
4.4. Have several "provocative" questions (e.g. best and worst
moments)
4.5. Use cues to stimulate memory, such as timelines, photographs,
objects, etc.
4.6. Let people listen to stories of others
4.7. Show interest in their stories - smile and make eye contact
4.8. Tell a story to help get people started
4.9. Take the opportunity for further analysis
4.10. Ask probing questions (e.g. What was done? Why was this done?
What was accomplished/ what happened? What can be learned from
this?)

5. Coding data for aggregation is a major challenge for this approach:
Different techniques offer different ways to ease aggregation. The
SenseMaker programme, for example, uses different ways to visualise story
themes, to help code information for analysis. The Most-Significant-Change
option does this by tracking stories of changes related to certain “critical
domains”
 WHEN COMMUNICATING ABOUT THE DATA?

1. Use the stories to connect with your intended audiences (e.g. donors,
staff, wider public): Personal stories provide a human face to evaluation
data which can strengthen messages you would like to present about
your programme 
2. Design stories to deliberately incorporate the perspective(s) that
speak most to the concerns of the target group. Each story represents a
single point of view, so it may be necessary to incorporate multiple
perspectives into the final story
3. Shape the information to reach your target group (e.g. case studies in
reports to donors; videos, press releases, photos on website for general
public)
4. The tasks in the “Report and support use” evaluation component
provide relevant information and resources
5. Avoid “static-ness” in story messages: The impact of a personal story
varies depending on when and how it is presented. Especially in today’s
fast-moving virtual world, it is necessary to regularly revisit and update
your story messages to reconnect them with the language and issues of
the present
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